











Lam thé r o dé tiép can vdi nhing ngudi
dan khac trong dia phuong

Sau day 1a moét vai phuong phéap tiép can giup ban lam viéc véi
mét s luong 16n néng dan trong dia phuong:

1 Lam viéc v6i ‘nhdng 'gL® dan dau & dia phuong’
Nhitng ngusi dan trong nhoém .aong cbt da hoc hoi duoc nhiéu
diéu vé ky thuat mai. Ho co thé tu tin dé thiét 1ap cac thi nghiém
véi nhiing ky thuat mdi. Théng udng ho sé& rat tu hao vé
nhitng thanh qua ma ho dat duoc va cling rat hao hic mudn
chia s& kinh nghiém cua minh cho nhiing ngudi khac trong cung
thon ban. Ho ¢’ thé trd thanh ‘cac nhiing ngudi dan dau ¢ dia
phuong’, sé giup d& cho ban tiép can vdi nhiéu ngudi dan hon.

‘Nhdng manh thuong quan’ 1d ‘nhidng ngudi khoi &’_,\ Chd y!
"\

xudng’ tot trong viéc ¢ . .a gidi phdp ky thuét, o
nhung ban cdng cdn ddi bdo rdng ho dé xudng (4t | o@)
cd nhing chon lua cd tr'. ' vong chu khéng chi la )
nhdng diéu ma ho da tr. = khai trén cdnh déng cua

ho.

2 Thanh lap cdac nhém né~ dan

Ban c6 thé khuyén khich nhém nong cét cla ban phat trién trd
thanh moét nhém ‘nhitng ngué ¢6 cung sd thich’ voi nhiéu ngudi
dan tham gia hon dé nhing 1g.di =16 co thé hoc hoi ti nhiing
ngudi dan da cé nhiéu kinh nghiém. Co6 thé ho bat dau giai
quyét nhitng van dé khac (hoac nhing van dé mdi nay sinh) &
trong thén ban. Ho cling c6 thé bat dau bang viéc tim kiém
nhiing co hoi dé cai thién sinh ké thay vi tim nhiing giai phap
cho nhiing van dé trudc mat
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3 T6 chuc cdc budi di hién trudng

Ban co6 thé t6 chic cac budi di thuc dia dé tao co hdi cho nhiéu
ngudi dan trong thén ban dudc nhin thay cac giai phap ky thuat
va thao luan vé nhiing thuan loi, va khé khan ctia méi chon lua
khac nhau.

4 H6 trg cho su nhan réng

Hay s&n sang hé trg cho nhiing ngusi nédng dan méi bang
nhiing hat gibng ho&c cac vat tu tréng trot khac (hoac bat ky
nhing giai phap ky thuat thay can thiét) ctia hang loat cac chon
lua, néu khéng néng dan chi c6 thé si dung nhiing thu tinh ¢&
c6 san. V6i cay thic an xanh, ching téi nhan thay rang vat liéu
trdng phai c6 sdn & dia phuong dé nguoi dan cé thé dé dang
kiém duoc bat cu luc nao.
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Chia sé nhiing ky thuat thanh céng vadi
nhiing dia phuong khac

Nhiing théng tin vé cdng viéc clia ban trong mot thon sé& duac
lan truyén rat nhanh. Tham chi trong khi nhém nong cbt van
con dang danh gia cac giai phap ky thuat thi nhiing ngudi dan &
cac thén khac da nghe duoc nhiing thoéng tin vé cong viéc cla
ban va mét sé ngudi da mudn thir nghiém nhiing ky thuat moi
nay. D6i khi, cac giai phap ky thuat sé& dugc lan truyén mot
cach nhanh chong va tu phat nhu van thudng xay ra déi véi
nhing giéng cay tréng méi. O nhing thoi diém khac, ban cing
can hd tro tich cuc cho viéc chia s& kinh nghiém gitia cac thoén.

bung c6 gdng nhén réng dén nhiéu thén qua sdm.

T8t hon hét nén lam viéc cho hiéu qud vdi mét hodc
hai thén, gitip dé ho trd thanh ‘nhdng hon ddo thanh
céng’ réi sau do su dung nhu ld nhdng ‘trung tém hoc

nghé’

cho nhdng thén khdc.

H&ay than trong!
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Hiém khi co thé dua nhiing ky thuat thanh céng dugc ngudi dan
phat trién trong mét thoén va ‘don thuan 'chuyén giao’ chung
cho nhitng thén méi. Trong hau hét moi trudng hop, nhiing
thén mdi ciing phai qua mét tién trinh hoc héi tuong tu nhu &
thén ban dau. Ban ¢ mét thuan loi dang ké la ban da cé
‘nhiing hon dao thanh céng’ & nhitng thén bén canh va ‘nhiing
ngudi dan dau’ clia nhiing ky thuat méi. Nhiing ngudi nay co
thé giip ban day nhanh tién trinh nhan réng sang nhing thon
mdi..

Chd y! Nhing ky thudt thanh céng hiém khi cd thé duoc ‘sao
i y bdn chinh’ td hg ndy sang hg khdac ma nhing
@ ngudi mdi khéng phai trdi qua mét tién trinh hoc hdi -
) xudt phdt diém tu quy mé nhd, réi gdy dung long tu
tin va dédn ddn xdy dung cdc gidi phdp riéng cho
minh.




Lam thé nao dé chia sé nhing ky thuat
thanh cong vdi nhing dia phuong khac
Bé&i vi ban muén nhan réng dén nhiéu thén mdi cho nén ban
khong thé 1am viéc véi tung ca nhan mot. Nhiing chién lugc gi
sé giup ban lam viéc vai ngudi dan & cac thén mai?.

« Thanh lap nhém néng cét ¢ nhiing thén mai.

+ Khuyén khich nhiing ngusi dan c¢6 nhiéu sang kién tro
thanh nhitng khuyén néng vién.

Nén st dung ‘nhiing ngudi dan c6 nhiéu kinh nghiém’ &
nhiing thén ban dau. Ban c6 thé sép xép cac chuyén di
thuc dia dén nhiing noi ma nhiing nhém nong ¢cbt & nhiing
thén mai co thé viéng tham nhiing ngudi dan cé nhiéu kinh
nghiém dé thao luan vé nhiing thuan lgi va khoé khan cua
ky thuat. Ban ciing cé thé sap xép cho ‘nhiing ngusi cé
kinh nghiém’ di tham nhiing thén mdéi va gitp d6 ho bat dau
th&r nghiém mot loat cac giai phap ky thuat .

« Phat trién cac vat liéu nhan réng. Ban cé thé thiét lap cac
vat liéu phuc vu cho viéc nhan rédng nhu &ap phich, to roi,
sach huéng dan dua trén nhiing théng tin ky thuat va kinh
nghiém cua ngudi dan & nhitng thén ban dau.

Khi chuan bi cac vat liéu nhan réng, ban hay tu héi minh
xem: “Ai la ngudi su dung vat liéu nay va nhiing thong tin gi
la can thiét cho ho?” Nhiing ngusi méi co I1& chi cAdn mot sé
lugng théng tin nhd vé méi mét gidi phap ky thuat | trong
khi d6 nhiing ngudi dan co6 nhiéu kinh nghiém s& quan tam
dén nhiing théng tin chi tiét hon. Cé 16 s& c6 mét sb ngudi
trong thén khong biét doc, vi vay ban can phai thiét lap
nhitng vat liéu nhan réng dac biét phu hop véi ho.
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Mot 16i khuyén . . .

Tim kiém cac co hoi dé 16i kéo cac t6 chlic va nhiing ngudi khac
cé cung quan tam vé ky thuat tham gia mét cach tich cuc vao
lanh vuc clia ban. Ho c¢6 thé la cac t6 chic dia phuong, cac té
chuc phi chinh phu, cac doanh nhan, cac nhém néng dan hoac
cac hop tac xa.






