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Mission 
To achieve more productive and 
sustainable agricultural systems, 
for the benefit of developing 
countries and Australia, through 
international agricultural 
research partnerships 

Vision 
ACIAR looks to a world where 
poverty has been reduced 
and the livelihoods of many 
improved through more 
productive and sustainable 
agriculture emerging from 
collaborative international 
research
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Resources for outcome

Financial performance
In 2003–04 ACIAR’s direct expenditure on outputs 1 and 2, including 
bilateral and multilateral research projects, education and training of 
researchers and project-related publications disseminating research 
results, represented 82 per cent of expenditure. 

The Centre has continued to maintain its healthy financial position. For 
2003–04 we operated with a small surplus of $78,671. The Centre will 
continue to operate a balanced budget in future years to maintain this 
position. A much stronger focus on effective balance sheet management 
has been introduced over the past year. 

Price of departmental outcomes
Outcome 1
Agriculture in developing countries and Australia is more productive 
and sustainable as a result of better technologies, practices, policies and 
systems.

Operational isues 
and problems

ACIAR has, and will 
continue to adopt, a 
safety first approach, 
when approving travel 
for its own personnel 
and in negotiating travel 
for project personnel. 
The Centre follows 
the travel advisory 
updates issued by the 
Department of Foreign 
Affairs. Progress on two 
existing projects in the 
Democratic People’s 
Republic of Korea has 
increased, though travel 
restrictions on DPRK 
scientists have curtailed 
some activities. 

Concerns related to 
the security situation 
in Zimbabwe continue 
to constrain project 
implementation. Project 
development in Burma 
was also curtailed due 
to political and security 
issues. The impact of 
the Avian Bird Flu, and 
to a lesser extent SARS, 
in China and Southeast 
Asia also precluded 
activity in several 
projects. Ongoing 
security concerns 
relating to Pakistan, 
Papua New Guinea 
and the southern 
Philippines, especially 
southern Mindanao, 
have also slowed 
progress on some 
projects. 

Actual
($m)

2003–04

Budget
estimate

($m)
2004–05

Departmental appropriations  

Output 1.1: Collaborative research that addresses 
agricultural and natural resource management 
problems of developing countries and Australia 

44.333 44.955

Output 1.2: Trained researchers in developing 
countries and Australia 

2.499 2.568

Total revenue from government (appropriations)
contributing to price of departmental outputs

46.832 47.523

93.5% 93.1%

Total revenue from other sources 3.242 3.516

Total price of departmental outputs

(Total revenue from government and from other 
sources)

50.074 51.039

Total estimated resourcing for Outcome 1

(Total price of outputs)  49.995  51.039

   

2003–04 2004–05

Average staffing level (number) 65* 65*
* There has been a change in the basis of calculating staff numbers to include staff not employed 
under the Public Service Act to reflect the total staffing of ACIAR including locally engaged staff 
serving at overseas posts. The previous figure of 47 was based only on staff employed under the 
Act.
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Tracking performance: against the 
2003–04 Annual Operational Plan
ACIAR published its first Annual Operational Plan (AOP) in June 2003, 
setting out research priorities for the 2003–04 financial year. The Plan, built 
around ACIAR’s appropriation for the financial year, provided a transparent 
window into ACIAR’s operations and research directions, including 
grouping research priorities by country and key program areas. 

A focus of the AOP was the development of more targeted programs 
in each country. To measure ACIAR’s progress in each country key 
performance indicators were listed that reflected both the drive to 
refine and target programs more strongly, and to deliver research 
applicable to partner country needs. These are reported against in the 
Regional achievements chapter, within the report for each country. AOP 
indicators for other core areas of operation, such as the Multilateral 
program, Communicating research, Measuring research impacts and 
Building research capacity, are included in the relevant chapters of the 
Year in Review section. Of the 77 indicators, 69 were achieved, 4 were not 
achieved, and a further 4 were not achieved due to political or security 
reasons outside ACIAR’s control. 

ACIAR’s project partnerships are international, collaborative and 
inter-governmental. Portfolio management covers effective project 
implementation and delivery of results in a complex operating 
environment through a sound administrative underpinning and an 
investment in information services. It also requires an investment in 
overseas offices that is sufficient to facilitate a collaborative approach, in 
which partner country priorities are heard and addressed.

Portfolio management*

AOP budgeted expenditure in 2003–04 $3,650,000

Actual expenditure in 2003–04 $3,246,618

Proportion of total ACIAR expenditure 2003–04 6%

* includes Executive and Advisory (Executive Planning and Board/Policy Advisory Council/Policy 
Secretariat), Information Services, Information Technology and Infrastructure, Finance, Human 
Resources and International Support

Key performance indicators Performance 2003–04

• Running costs do not increase in real terms. In real terms running costs were static, with an increase 
of two per cent equalling inflation. 

• All legislative and reporting requirements are met 
with no significant operational problems.

All legislative requirements, including the Annual 
Report 2002–03, the Portfolio Budget Statement, and 
other reporting requirements were met.

• Extent to which information is being made more 
accessible and our operations are being kept as 
simple as possible.

Web access and project information system changes 
have made information more accessible, especially to 
country offices. Support operations were carried out by 
fewer people more efficiently. 
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Key performance indicators Performance 2003–04

1. Increased share of resources devoted to priority 
themes 1 and 4

Funding of research projects relevant to priority themes 
1 and 4 increased from 37% of bilateral research 
funding in 2002–03, to 51% in 2003–04

2. Increased evidence of co-funding of projects in 
national research priority areas

Co-funding by collaborators in projects in priority 
themes 1 and 4 increased from $7.56m in 2002–03 to 
$7.70m in 2003–04 

ACIAR’s partnership mode, in which Australian researchers collaborate 
with partner country scientists on problems of mutual interest, 
ensures that Australia also benefits from many of the projects we 
facilitate and fund. Many of the issues that Australia faces in working 
towards environmentally sustainable agriculture and natural resource 
management are shared with developing countries, who face similar 
challenges from variable climatic conditions, degraded and eroded 
soils, poor soil fertility, uncertain water supplies, unsustainable farming 
practices, and exotic weeds, pests and diseases. ACIAR’s mission is to 
achieve more productive and sustainable agricultural systems, for the 
benefit of developing countries and Australia. Therefore, there is a strong 
alignment between ACIAR’s priorities within the context of Australia’s 
international development cooperation program, and Australia’s national 
research priorities under themes 1 and 4. 

In formulating its implementation plan for addressing the national 
research priorities, ACIAR documented Australian-focused objectives 
of active projects that fall under these themes, and reported its total 
budgeted investment in these and other projects that involve Australian 
scientists with expertise in national research priority areas. As these areas 
of comparative advantage are strengthened by and become more aligned 
with Australian national research priorities, they are more likely to be 
selected as the areas in which Australia can best apply its expertise for 
the benefit of developing countries. For example, there has been a shift in 
the emphasis of the partnership in China and India away from increasing 
agricultural production per se to one of sustaining agricultural production. 
Therefore, Australian skills in the first priority theme of environmental 
sustainability are expected to be more frequently involved in ACIAR-
funded research directed towards these countries.

ACIAR’s implementation plan was amended in May 2004 to incorporate 
the new subtheme 1.7 Responding to climate change and biodiversity, and 
to add new projects and remove completed projects from the table of 
priority-relevant projects.

Tracking performance: against 
Australia’s National Research Priorities  

ACIAR’s research 
funding priorities are 
driven primarily by 
Australia’s aid agenda, 
and are substantially 
influenced by 
the agricultural 
development priorities 
of our regional partner 
countries. Priorities are 
established through 
regular consultations 
that seek to match 
partner country 
needs with areas 
in which Australia 
has a comparative 
advantage in research 
expertise.
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Performance indicator 1: ACIAR investments in National Research 
Priorities (themes 1 and 4) 2002–03 to 2004–05

2002–03
actual 
($m)

2003–04
actual 
($m)

2004–05
planned 

($m)

1. An environmentally sustainable Australia

1.1 Water – a critical resource 2.62 2.54 3.28

1.3 Overcoming soil loss, salinity and acidity 1.35 2.04 2.24

1.4 Reducing and capturing emissions 0.09 0.27 0.18

1.5 Sustainable use of Australia’s biodiversity 1.89 2.31 2.03

1.7 Responding to climate change and biodiversity* 0.04 0.18

Total Theme 1 5.94 7.20 7.83

4. Safeguarding Australia

4.2 Protecting Australia from invasive diseases and pests 3.78 5.86 6.78

Total Theme 4 3.78 5.86 6.78

TOTAL THEMES 1 AND 4 9.72 13.06 14.69

TOTAL as percentage of total ACIAR bilateral project funding 37% 51% 52%

*New priority area added by the Government during 2003–04

Performance indicator 2: Co-funding by collaborating organisations in 
projects relevant to the National Research Priorities (themes 1 and 4)

2002–03
actual ($m)

2003–04
actual ($m)

1. An environmentally sustainable Australia

1.1 Water – a critical resource 2.33 2.38

1.3 Overcoming soil loss, salinity and acidity 1.69 1.75

1.4 Reducing and capturing emissions 0.14 0.49

1.5 Sustainable use of Australia’s biodiversity 1.94 1.72

Total Theme 1 6.11 6.34

4. Safeguarding Australia

4.2 Protecting Australia from invasive diseases and pests 1.45 1.36

Total Theme 4 1.45 1.36

TOTAL THEMES 1 AND 4 7.56 7.70

The above table shows a slight increase in co-funding of projects in national research priority 
areas in the reporting period. ACIAR’s partnership mode of operation emphasises in-kind and 
funded contributions by research collaborators. In addition, projects may be designed to align 
closely with, for example, research being undertaken by Cooperative Research Centres, or 
funded by Rural Industries Research Corporations.

The following table demonstrates the range of outputs from ACIAR-funded research in 
national research priority areas that are of direct benefit to Australia. In 2003–04, 38 of a total 
of 192 active bilateral projects were delivering benefits to Australia in national priority areas.
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Priority goals 

 ACIAR 
projects

Key Australian project outputs

1.1  
Water 
– a critical 
resource

ADP/2001/014 In Australia, an analysis has been carried out of the robustness of new approaches to determine 
effective institutional arrangements for water management  

ASEM/2001/095 An integrated water resources assessment framework for analysing water allocation rules has 
been constructed and is able to be adapted to suit individual catchments

CIM/1997/114 High-yielding peanut varieties have been identified for use in drought-prone Australian 
environments

FST/1997/077 Predictive tools for water yields from plantation catchments in Victoria have been developed

FST/1999/035 Catchment modelling techniques have been adapted for use in land-use planning in tropical 
Australia  

LWR/2000/084 A risk assessment of the environmental aspects of agricultural pesticides has being made for 
the 6th Creek, Mount Lofty region of Adelaide Hills  

LWR/2000/030 An analysis of the impact of water-saving irrigation practices at large scales has been made in 
the Murray–Darling Basin 

LWR/2002/018 Tools to optimise revegetation for salinity abatement in the Middle and Upper Murrumbidgee 
Catchment are being developed 

LWR/2003/006 New approaches to manage artificially-recharged aquifers under development in Australia

SMCN/2000/089 Permanent crop bed technology trialled in Australia to increase water use efficiency in irrigated 
cropping while reducing energy inputs 

SMCN/2002/093 Increases in overall water use efficiency of cereal crops grown in South Australia through 
double-cropping studies

1.3  
Overcoming 
soil loss, 
salinity and 
acidity

ASEM/1998/052 Application of the ‘Landcare’ approach to subtropical horticulture industries formalised in 
community groups in southeast Queensland

ASEM/2000/109 Reduction of soil losses in cereal cropping in northern NSW through introduction of 
conservation tillage practices

AS1/2001/005 Prevention of environmental contamination from tanneries in Australia by improved recycling 
of agents used in tanning  

LWR/1997/150 A combined economic and hydrological model of salinisation has been further developed for a 
catchment in the Upper Macquarie Valley, NSW 

LWR/1998/130 Vulnerability to salinisation under different management practices can be mapped  

LWR/1998/124 Options for farmers to minimise soil degradation by acidification and nutrient loss in  legume-
based pastures in northern Australia established

LWR/2002/085 Fertility capability classification initiated to improve soil and fertiliser management in the 
Herbert River catchment of Queensland  

SMCN/1999/094 Facilitation of adoption of reduced tillage systems in broadacre cropping  

1.4  Reducing 
and capturing 
emissions 
in transport 
and energy 
generation

ASEM/2002/066 Bioeconomic models to analyse the performance and transaction costs associated with 
different land use changes in forestry systems in eastern Australia designed to capture carbon 
credits

ASEM/2000/088 A forestry development plan completed for the Atherton Tablelands  

1.5   
Sustainable 
use of 
Australia’s 
biodiversity

CIM/2000/002 New techniques developed for conservation and regeneration of Australian native tropical fruit 
germplasm

FIS/2002/083 New tools to establish genetic diversity of native freshwater crustaceans

FIS/2003/037 Assessment of the diversity of Australian shark and ray fishery stocks in northwest waters

FST/1996/124 Hybrid eucalypts identified for potential use in revegetating degraded sites in inland Australia

FST/2000/003 Mixed species plantations identified for trial, in order to provide more diverse environmental 
services   

FST/1998/096 Domestication of Australian trees is introducing new native tree species into commercial use 

FST/1996/005 Domestication of Australian Meliaceae species to use these highly valuable native timber 
species  

FST/1994/019 Better genetic differentiation of mangrove species for coastal rehabilitation projects in 
Queensland

Projects in 2003–04 with Australian benefits directly relevant to Australia’s 
National Research Priorities 
Theme 1: an environmentally sustainable Australia
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Theme 4: Safeguarding Australia

 
Priority goals 

 ACIAR 
Projects

Key project outputs

4.2 
Protecting Australia 
from invasive 
diseases and pests

AS1/2002/108 Mouse model developed to predict mouse plagues in southern Australia

AS1/2000/009 Diagnostic test assessed for the identification of the exotic disease 
Trypanosomes evansi in livestock  

AS1/2003/001 Improved diagnostic tools for exotic livestock diseases (classical swine 
fever and foot and mouth disease)

AS2/1999/063 Improved vaccines against tick-borne diseases used to assess  live cattle 
exports from Australia 

AS2/1999/060 Diagnostic tests applied for dockside detection of parasitic mites of honey 
bees  

CP/2002/013 Understanding of the life cycle of red-banded mango caterpillar, an exotic 
pest of mangoes recently discovered in mainland Australia   

CP/2000/090 Integrated pest management strategies developed for a major Asian leaf 
miner pest of vegetables  

CP/1996/091 Improved biological control of Siam weed in PNG, reducing the threat of its 
invasion of Australia  

Control of parasitic mites of honey bees




