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Tracking performance against the 2002-03 Portfolio Budget

Statement

Outcome and ouputs framework
Framework
Resources for outcome
Operational issues and problems

L] L]
Vision
ACIAR looks to a world where
poverty has been reduced
and the livelihoods of many
improved through more
productive and sustainable
agriculture emerging from
collaborative international
research
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FORTRCALIC
BLEMELT SEATEMENTS

L] L]
Mission
To achieve more productive and
sustainable agricultural systems,
for the benefit of developing
countries and Australia, through
international agricultural
research partnerships

Outcome

Agriculture in developing
countries and Australia is more
productive and sustainable as
aresult of better technologies,
practices, policies and systems
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Outcome and outputs framework

ACIAR's outcome, as specified in the Portfolio Budget Statement, describes
the Centre’s role within the context of Australia’s development assistance
program.

The achievement of this outcome continues to rely on the contribution of

two outputs:

e Output 1 aggregates the activities of bilateral and multilateral research
and development (R&D) programs that address the agreed priorities of
developing countries; and

e Output 2 focuses on capacity-building activities delivered through
formal training of researchers. (In addition to formal training, much
training takes place through involvement in R&D projects themselves.)

Outcome and outputs structure

OUTCOME

Agriculture in developing countries and Australia is

more productive and sustainable as a result of better
technologies, practices, policies and systems

Output 1 Output 2
Collaborative research that Trained
addresses agricultural and natural researchers
resource management problems in developing
of developing countries and countries and
Australia Australia

-

Corporate and operational planning

The Corporate Plan 2001-06 outlines the challenges for ACIAR in regard to its operating
environment.The implications of these challenges and the critical success factors in
addressing these are spelt out, together with linkages to strategies to meet these challenges.
The section ‘Tracking performance: against the 2001-06 Corporate Plan’beginning on page
129 reports against these strategies.

In the lead-up to 2003-04, ACIAR has published a formal Annual Operational Plan, to guide
external stakeholders through the priority areas for research in partner countries. Key
research programs in each country are also identified, creating a two-way management
matrix, against which funds are allocated.




Financial performance

The Centre continues to maintain a healthy financial position, having reached an
optimal level of cash and equity. During this period ACIAR has further refined its
budgeting processes to better manage our suite of projects and constraints to
project implementation, such as those arising from uncertainties in security and
the SARS outbreak earlier this year.

Price of departmental outcomes

Total resources for Outcome 1

Agriculture in developing countries and Australia is more productive and
sustainable as a result of better technologies, practices, policies and systems.

Departmental appropriations

Output 1.1 Collaborative research that addresses agricultural and natural resource
management problems of developing countries and Australia

Output 1.2 Trained researchers in developing countries and Australia
Total revenue from government (appropriations)
Contribution to price of departmental outputs
Revenue from other sources
Total revenue from other sources
Total price of departmental outputs
(Total revenue from government and from other sources)
Total estimated resourcing for outcome
(Total price of outputs)

Average staffing level (EFT number)
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Budget
Actual (Sm) | Estimate

2002-03 (Sm)
2003-04
43.680 44333
2.598 2.499
46.278 46.832
94.1% 95.6%
2.924 2.160
49.202 48.992
49.202 48.992
2002-03 2003-04
48 47

Operational isues and problems

ACIAR has placed great importance on the safety of both its own
personnel and project personnel in the uncertain global context.The
Centre adheres to the travel advisory updates issued by the Department
of Foreign Affairs and Trade.

Some activities in the Democratic People’s Republic of Korea have had to
be deferred. Concerns related to Zimbabwe continue to constrain project
implementation there. Project implementation was slowed in Indonesia
following the October 2002 tragedy in Bali; however, considerable
progress has been possible in the first half of 2003.The impact of SARS

in China also impacted negatively on the progress of several projects.
Ongoing security concerns relating to Pakistan and the southern
Philippines, especially southern Mindanao, have also slowed progress on
some projects.






