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Key outcomesKey outcomes

• Developed a Saleable life index
• Identified 2 supply chain systems that work
• Info products communication & information
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Triggers for change Triggers for change -- growersgrowers
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Changes in knowledgeChanges in knowledge
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Use of guidesUse of guides
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Burdekin mango growersBurdekin mango growers

Collaborators
• High level of adoption of 

System 2
• All modified the system to 

suit transport/wholesaler

Burdekin Collaborators

System 1

System 2

Some Control

No Control

Non-collaborators
• Varying influence from 

Better Mangoes
• Have all made recent 

changes

Burdekin Non Collaborate

System 1

System 2

Some Control

No Control
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Other growing areasOther growing areas

Mareeba
• System very dependant on 

market, export very different
• Major impact is on temperature 

management
• Greater Better mangoes impact 

than first measured

System 1

System 2
Some Control

No Control

System 1

System 2
Some Control

No Control

Katherine
• Large variation due to use of 

packing sheds and lack of 
feedback

• Variation due to market and time 
in season
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Managing Mangoes for ProfitManaging Mangoes for Profit

Industry concerns
• Lack of adoption of new 

ideas
• Poor availability of 

information from R&D
• Many years of R&D on 

mangoes
• Very little improvement 

in mango management 
practises
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Painting a picturePainting a picture

Access - easy 
or difficult?

Form of 
information Topics or 

issues

How to 
improve

How & 
why
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Information is only useful when 
someone is looking for it!
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Mango workshopsMango workshops

• Workshops and 
field days

• Direct access to 
technical specialists

• Manuals, field 
guides, farm plan 
and information 
CD’s
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Key outcomesKey outcomes

• Better understanding 
of basic science

• Learning experience
• Indigenous 

knowledge
• Improved access & 

awareness of 
information
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MangomanMangoman

• Analyse current mango production 
practises to establish best practise

• Develop recording systems to assist data 
collection and help growers analyse their 
business

• Compile accurate planting and production 
statistics
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MangoManMangoMan



Horticulture & Forestry Science

PrePre--requisites for changerequisites for change

• Motivation WANT to change

• Knowledge HOW to change

• Resources MEANS to change
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Where to nowWhere to now

• Mango Information CD
• Delivering Mango Technology

– Industry engagement
– Participatory research trials
– Development of training workshops and information 

products
– Communication strategy
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ChallengeChallenge

How can we use the lessons we 
learned in Australia, in 

Pakistan
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Mapping the Knowledge SystemMapping the Knowledge System

Mango Supply Chain

Policy making bodies

Research

Extension

Agricultural Support


