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1. Purpose of the country consultation

ACIAR held a series of joint consultations with Indonesian counterparts during February 19-22, 2007. The purpose of the consultations is to determine a framework for collaborative agricultural, forestry and fisheries research for development activities over the next 4 year period. These will particularly influence ACIAR’s contribution to the new “Australia-Indonesia Country Development Strategy” that guides all Australian development assistance activities with Indonesia and the content of the ACIAR Annual Operational Plan 2007-08. The consultations are done in close collaboration with key stakeholders from Government, Universities, the private sector and NGOs. 
At each of three separate meetings (agriculture and livestock – Feb 19/20, fisheries – Feb 21, forestry – Feb 22), the partners established a set of priorities for the next four year period, following discussion of a range of program issues, including: 

· Sub-sectoral emphasis (e.g. in agriculture between horticulture, livestock, quarantine, product processing) 

· Balances between investment in collaborative R&D on production, market development, policy, and resource management issues
· Opportunities for alignment of Australian and Indonesian interests, e.g. management of fish stocks, trade related technical issues, non-trade pest and disease issues 

· Priorities for capacity building, particularly to meet long-term needs 

· Opportunities for greater involvement of communities and the private sector in collaboration in the program  

· Complementarities with major Indonesian Government programs (especially Primatani) and donor and development bank initiatives 

· Approaches to improve the adoption of research results by end-users (e.g. farmers, industry, policymakers)

This paper provided some background information to assist in discussions. 

2. The development and policy environment 

2.1 Development context for Indonesian agriculture

Agriculture and fisheries are critical in the Indonesian economy, with production activities employing 40 % of the population and other agribusiness activities a further 30 %. Indonesian agriculture still largely emphasises the production of staple crops by small farmers for food security purposes, rather than higher-value products for income generation. Compared with elsewhere in SE Asia, too few Indonesian farmers produce for high-value domestic or export markets and value-addition of products is comparatively poorly developed. Some constraints to agricultural productivity and agribusiness development include a weak investment climate; poor linkages between production and marketing; limited development of the agribusiness sector; adaptive research capacity that is poorly positioned to drive available productivity and profitability gains; and government development models that have in the past been supply-driven and failed to address the real needs of target communities. This has resulted in agricultural sector growth that is well below the level required to significantly impact on unemployment and poverty. These issues are recognised and being addressed by the Indonesian Government, but progress has been slow due to a necessary preoccupation with major macroeconomic and governance reforms, and with the national security situation. 

The rural sector plays a dominant role in the overall economy of Indonesia, especially the poorer Eastern provinces. As the largest employer, it follows that the most immediate, and perhaps greatest opportunities for productivity growth will also lie within this sector. Regional success stories in China, Malaysia and Vietnam have also shown that agricultural-based productivity growth can lead to efficiency gains that fuel growth in the industrial and service sectors. To have an appreciable impact on poverty, Indonesia’s growth must reach at least 6-7 %. To generate this level of return in the rural sector, the emphasis needs to be on agribusiness development for smallholders in industries with promise of good economic returns, rather than primarily for poverty reduction among the poorest of the poor (the “subsistence sector”) where the ability to generate additional cash incomes is limited. Agribusiness is defined as the whole of the supply chain from producer through to consumer, which is primarily the private sector, but critically includes support from the public sector in creating an “enabling environment” for private sector activity. 

2.2 Relevant Indonesian Government (GoI) Policies 

Development of agricultural research capacity in Indonesia is guided by the current 25-year National Development Plan. The specific objectives for R&D under this plan include the following:

· Development of on-farm technology packages that are location-specific and integrated with the socio-economic conditions of rural communities.

· Development of agricultural commodities based on regional comparative advantage.

· Increased diversification of agricultural production systems to facilitate agro-industrial development and consumer market requirements.

· Shifting emphasis from subsistence to commercial agriculture.

· Strengthening research linkages with the private sector, NGOs and Dinas.

· Preserving Indonesia’s natural resources through the development of sustainable agriculture.
In June 2005, GoI released a strategy for ‘revitalisation of agriculture, fisheries and forestry’ which addresses the need to modernise these sectors, enhance investment and agribusiness development. The current (May 2006) Vision of the Indonesian Ministry of Agriculture (Deptan) is ‘to create a healthy national economy through agribusiness system development, with reliable competitive strengths….(that is) people-oriented, sustainable and decentralized’. 

The key missions of the Ministry are summarised as:

· To develop infrastructure for the agribusiness system (irrigation, farm roads, seaport, transportation and telecommunication) as needed in the regions.

· To encourage the development of upstream agribusiness subsystems.

· To develop resilient on-farm subsystems (crop, livestock and fishery culture).

· To encourage the growth of the processing subsystem (agro-industry).

· To encourage the improvement of the marketing subsystem.

· To develop and create environmentally-friendly location-specific technology.

· To accelerate the transformation of the agribusiness system from (one that is) factor- driven to capital-driven and finally to innovation-driven.

· To develop agribusiness enterprises (home industry, group and large enterprises).

· To increase the quality of human resources, for government officials as well as agribusiness actors.

· To create a conducive business climate to ensure business security.
Deptan is funding a new Agricultural Technology Dissemination Program (Primatani), which aims to accelerate the packaging and dissemination of research results to farmers, and improve the orientation of the agricultural research institutes towards meeting the real needs of client groups. This 5-year pilot program started in 2005. Twenty-one pilots are currently being conducted, one per Assessment Institute for Agricultural Technology (BPTP) across 14 provinces. These involve the BPTP working intensively in 1-2 villages in a single sub-district on a farmer-agribusiness program. After carrying out a Participatory Rural Appraisal, the program uses a multi-disciplinary farming systems approach which involves farmer groups developing cooperative arrangements with microfinance providers, input providers and processing industries. The emphasis is on using ‘mature’ technologies, already well-trialled by the participating BPTP. (However, a major challenge is determining whether and when particular technologies are ready for scaling out). Each pilot program is meant to build on work from several research institutes with one institute chosen as the lead/ coordinating institute. Each of the Primatani BPTP receives additional budget from IAARD to coordinate the trial program. The scheme was be extended to a further 10 provinces in 2006. This program assists the BPTPs to move away from using demonstration plots towards undertaking ‘real work on farmers’ fields’. The current geographic reach of Primatani, with coverage of only a few villages per province, remains narrow due to limited resources.
2.3 Australian aid policy 

The April 2006 White Paper ‘Australian Aid: promoting growth and stability’ states that ‘Generating shared and sustainable economic growth is the single most important objective for the Asia-Pacific Region over the next 10 years’.  Major emphasis is placed on economic growth as being central to poverty reduction; strengthening support for private sector-led rural and business development; and on the development of lagging regions such as Eastern Indonesia. Other areas of emphasis include fostering functioning and effective states, investing in people and promoting regional stability and cooperation. 

One of the key White paper decisions was that Australia should develop a single “Whole of Government” strategy for development cooperation with each of its major partner countries and development of an Indonesia-Australia strategy is currently underway for completion in the first half of 2007. While the overall size of the Australia-Indonesia program is significant ($ 340 m in 2006/07 and planned to increase to about AUD $ 450 m annually for the 2007/08-2010/11 period), AusAID’s investment in agriculture and rural development will form only a few percent of this program, and sit under the “Infrastructure and regional development” component. Major areas of focus include education, scholarships, roads, governance and health. As part of the Australian aid program, the ACIAR program aligns with the strategic direction of the “infrastructure and regional development” component. ACIAR’s program in Indonesia has an emphasis on promoting economic growth from the agricultural, fisheries and forestry sectors, with R&D cooperation particularly supporting the themes of private sector development, rural productivity and human resource development. Cooperation in agricultural development policy work aims to assist in economic reform aspects of governance and in better designing and targeting poverty-focused programs. ACIAR also supports (both directly, and with support from the Australia-Indonesia Partnership) Aceh reconstruction in agriculture, aquaculture and fisheries.

3. The current ACIAR – Indonesia program 

3.1 Medium term strategy

The current medium-term strategy of ACIAR's Indonesia program is to apply agricultural policy and technical research and development to increase farmer and fisherfolk incomes, especially in eastern Indonesia. Projects aim to improve production systems for livestock, fisheries, forestry and horticultural crops, to add value to Indonesian agricultural products and to develop higher-value markets for quality products through greater emphasis on farming as agribusinesses. Protection of the resource base for agriculture will be assisted by technical and policy research collaboration on aspects of crop and livestock bio-security and sustainable management of capture and culture fisheries, and through policy research on effective engagement in international markets.  
 A key challenge for ACIAR and its partner agencies in Indonesia is to secure practical outcomes for farming communities from the considerable research investment. ACIAR will encourage linkages between the research agencies in agriculture, forestry and fisheries and the policy/implementation directorate–generals in the same ministries where appropriate, as well as with other Ministries such as the Ministry of Trade. We will also support linkages between the research capacity in Java and Sumatra and eastern Indonesian adaptive research agencies and planning authorities. In addition, we encourage a greater involvement of private sector and other non-government partners in the program.  
3.2 Funding

ACIAR’s program in Indonesia has expanded significantly in recent years. The driving force is the importance of the overall relationship, but additional ACIAR resources were mobilized after the December 2004 tsunami, and resources have also increased as a result of partnerships with AusAID.  The bilateral projects budget in 2005–06 was AUD $ 5.2 m, growing to a forecast 2006–07 expenditure of $ 9.4 m and a planned budget for 2007–08 of $ 10.6 m (subject to Board and Ministerial approval). These figures include Australia-Indonesia Partnership funding of $ 1.0 m in 2006/07 and $ 0.8m in 2007/08 (Aceh) and $ 2.5 m in 2006/07 and $ 4.6 m in 2007/08 (Smallholder Agribusiness Development Initiative).  

Indonesia is also an important partner in ACIAR projects that are delivered through the International Agricultural Research Centres (IARCs), including the International Food Policy Research Institute (IFPRI), Center for International Forestry Research (CIFOR), the World Agroforestry Centre (ICRAF), the International Potato Center (CIP) and the Asian Vegetable R&D Center (AVRDC). 
When IARC funding is included, the ACIAR total project budget for 2007-08 is planned to be $11.8 m. Additional to this figure is ACIAR funding of  postgraduate and short-term training, and the costs (salaries, travel and office cost) of operations in Jakarta and Canberra. Australian and Indonesian project partners also make an in-kind financial contribution to most projects.
3.3 Current priorities

The current (2006/070 cooperation program is organised under six thematic subprograms:

Subprogram 1: Policy options for Indonesian agribusiness

· Impact of trade agreements on national food security and incomes of small producers

· Empowerment of small producers for better access to production factors, better supply chain integration and improved market returns 

· Implications of structural adjustment options for agribusiness 

· Risk identification, policy and supply chain interventions to underpin improved systems for safety of poultry, shrimp and vegetable food products 

Subprogram 2: Pest and disease management for Indonesian agriculture

· Defining the economic and social cost of livestock diseases and establishment of effective disease surveillance and control systems.

· Detection and management of risks of disease transfer with movement of  livestock  

· Improved understanding of avian influenza virus behaviour in ducks, village and commercial poultry, with and without vaccination.

· Establishment of the importance of zoonotic diseases, including rabies, anthrax, Japanese encephalitis and cysticercosis

· Integrating pest and disease management with improved production systems in high-value horticultural and plantation crops 

· Rodent pest control in upland crops and paddy rice 

· Host plant surveys and pre–harvest control of fruit flies 

· Improved management of major pests and diseases of bananas

Subprogram 3: Productive smallholder aquaculture 

· Sustainable shrimp and finfish farming systems (genetic improvement, disease management, feeds and nutrition) 

· Improved processing, packaging and transport technologies which extend product life and increase market value

Subprogram 4: Sustainable utilisation and management of fisheries and forestry resources 

· Stock assessment and management of shared and common–interest fisheries in  the Arafura and Timor Seas

· Development of co-management approaches for aquaculture and wild fisheries in inland open waters 

· Development and domestication of eastern Indonesian non–timber forest product species for income generation 

· Development of tree farming models with improved smallholder − plantation company cooperation 

· Improved utilisation and value addition of timber from fast–growing and high-value plantation species

Subprogram 5: Profitable agribusiness systems for Eastern Indonesia
(see also Appendix 2)
· Improving the capacity of Eastern Indonesian R&D providers to support  market-driven adaptive research

· Development of sustainable timber-crop-livestock systems for the dry tropics of Eastern Indonesia

· Enhancement of Bali cattle productivity through improved management of feed and reproduction

· Improved on-farm water management in Eastern Indonesia

Subprogram 6: Technical cooperation to underpin post-tsunami rehabilitation of agriculture and fisheries

· Redevelopment of human capacity and infrastructure for brackishwater aquaculture of shrimp and finfish in Aceh 

· Needs assessment and resource status of fisheries

· Restoration of tsunami-affected agricultural areas to improve field crop and vegetable production

3.4 ACIAR’s participation in the Australia-Indonesia Partnership 

The Australia-Indonesia Partnership (AIP), comprising $ 500 million in grants and $ 500 million in concessional loans over five years, was announced in January 2005. The Partnership supports Indonesia’s reconstruction and development efforts, both in and beyond tsunami-affected areas. Assistance will involve long-term sustained cooperation focused on economic and social development projects and Indonesia’s programs of reform and democratisation.  ACIAR manages the design and delivery of components of two major AIP programs: 

· Smallholder Agribusiness Development Initiative (SADI)

SADI (funded through AusAID under the AIP) aims to improve rural sector productivity and growth in four Eastern provinces—Nusa Tenggara Timur, Nusa Tenggara Barat, South East Sulawesi and South Sulawesi. It will improve incomes and productivity for farmers and agribusiness in response to market opportunities, through a process that is underpinned by improved adaptive R&D capacity. SADI, a 10 year program with an initial funding commitment from the Australian government of $ 38 m for the July 2006-December 2009 period comprises three subprograms, each of which also build on existing activities in Indonesia:

· Enhanced smallholder production and marketing (implemented by the Kecamatan Development Program Secretariat of the Ministry of Home Affairs, supported by the World Bank)

· Strengthened private sector agribusiness and Small - Medium Enterprise development  (implemented by the International Finance Corporation) 

· Support for market-driven adaptive research (SMAR, implemented by ACIAR, through project offices in Makassar and Bogor)  

The purpose of SMAR is to develop strengthened province-based agricultural R&D capacity that is market and client-driven and effectively transferring knowledge to end-users. A feature of this Subprogram is integration with other subprograms on enhanced smallholder production and marketing and strengthened private sector agribusiness development.  

There are three delivery components of the SMAR subprogram.  The first, Adaptive Research and Development will fund province-based organisations funded to implement high priority demand-driven R&D projects. Priorities for these projects are being identified through workshops of industry, farmer groups, government and researchers and through institutional and market assessments.  A series of workshops were held in each province in November 2006, and a summary of the agreed priorities is provided in Appendix 2.  

A second component, will establish improved linkages and more effective knowledge transfer processes between R&D providers and extension providers. New extension media and methods to assist in dissemination of R&D outcomes will be piloted in the field.  The third component, on institutional development, will assist with the development of optimal R&D planning and budget allocation policies and procedures, assist in human resources development and upgrade infrastructure and equipment 

· Rural livelihoods components of the Aceh Reconstruction program 

ACIAR and AIP are also cooperating on the rehabilitation of the Regional Brackishwater Aquaculture Development Centre (RBADC) at Ujung Batee, which is the technology development and extension centre for aquaculture in Aceh. The centre suffered extensive damage in the tsunami. AusAID will manage the physical infrastructure/construction component while ACIAR is managing training and re-establishment of aquaculture R&D at the site. A second co-funded activity “Restoration of annual cropping in tsunami-affected areas of Nanggroe Aceh Darussalam Province” links closely with two other ACIAR-funded projects on restoration of cropping systems in Aceh. 

Other opportunities for cooperation with the AusAID program (including the Australia-Nusa Tenggara Assistance for Regional Autonomy (ANTARA) program in Eastern Indonesia) will develop in line with the increased emphasis on regional economic development in Indonesia across the broader Australian aid program.

4. Issues for consideration

4.1. Geographical focus 

The provincial balance of ACIAR’s investments is determined by alignment with the overall Australian aid program, an issue which is addressed at higher levels of Government.  The emphasis is currently Java, Southern and Western Sumatra, and some provinces within Eastern Indonesia. The program includes activities in Nusa Tenggara Timur, Nusa Tenggara Barat, South and Southeast Sulawesi under both SADI-SMAR and the main ACIAR program. Continued collaboration with research and development providers and policymakers in Java and Southern and Western Sumatra is important. This is especially the case for agricultural policy research, biosecurity collaboration, and horticultural and aquaculture research. Indonesia has a strategic position for Australia in trans-boundary plant and animal diseases given its close proximity. 
It would be very difficult at this stage for ACIAR to expand the geographic scope of the program without a major contraction elsewhere. Given the importance of Southern Sumatra in the plantation sector, some of our forestry projects conduct field activities there. ACIAR is not active in Kalimantan as the agricultural production environment is less comparable to Australian conditions than other, drier parts of Eastern Indonesia. Security issues constrain activities in Maluku and Central Sulawesi. 
In 2005, ACIAR commenced a range of training and technical projects to assist in fisheries and agricultural rehabilitation of Aceh which were affected by the December 2004 tsunami. We are committed to continue the partnership in Aceh in the areas of aquaculture and soils management to ensure that human capacity is developed and the results of the research have sustainable impacts, but at this stage we do not anticipate that we would expand the breadth of the collaboration into other subject areas.  

4.2. Program focus

Higher value crops, livestock and enterprises such as aquaculture production are required to lift returns per unit of land, to achieve the national economic growth objectives, and to assist smallholders out of poverty. However, we believe that in addition to supporting biophysical “technical” projects, it is important to collaborate in research on underlying agribusiness (economic, postharvest handling and marketing) and policy issues. 
It is thus proposed that the ACIAR program will maintain a focus on high value commodities, 
· for which there is strong export or domestic market demand

· that are identified as priorities by the GOI

· for which major constraints require addressing through research 

In addition to supporting research on production and productivity enhancement, ACIAR projects will also address related pest, disease, postharvest and market development issues.

The broad emphases for agricultural policy work underpins this focus through agricultural trade policy research (commodity- or industry-specific studies looking at constraints to agribusiness development) and rural development policy research, including analysis of structural adjustment following trade liberalisation, cooperative arrangements and role of social capital in successful rural institutions. We will foster policy research on institutional adjustments that will improve links between farmers and markets, including research on trade and marketing, sanitary and phytosanitary harmonisation, development of small-medium enterprises, rural infrastructure, and impacts of decentralisation.

4.3 Subsector focus 
As well as encouraging tighter geographic focus, another trend within the Australian aid program has been to focus individual country programs to deeper engagement in fewer sub-sectoral areas. ACIAR’s Board has endorsed a similar strategy of focusing the ACIAR investment in each country, and moving from supporting a poorly-connected set of individual projects to support of a small number of larger, integrated themes or subprograms in each country.  This means that we cannot operate across all areas of agriculture, forestry, fisheries and natural resource management in any one partner country. However we do want to check that the current set of themes fits well with the priorities of Indonesian counterparts.   

The identification of the themes (and current discipline emphasis) for the ACIAR-Indonesia program is based on: 

· regular consultation on agricultural priorities 

· identification of issues amenable to a practical solution through economic or technical research 

· presence of systems for adoption of the research results 

· priority to Australia and the availability of Australian expertise in the subject area 

· availability of ACIAR staff and budgetary resources to work in the subsector.  

Quarantine cooperation is increasingly important for both Indonesia and Australia, for reasons of national biosecurity and facilitation of trade, including the following R&D areas: 

· information on pest, disease and weed problems, and how to minimise their numbers and damage;

· improved diagnostic and taxonomic ability; innovative databases and other information retrieval systems, for better access to and processing of records and data;

· biological information on the habits of particular target species to underpin efforts on control and management;

· collaborative research on disinfestation technologies; 

· preventative animal health control addressing the total livestock production chain, (reinforcing national biosecurity systems), where it will benefit smallholders.
Within the crops sector, Australia has limited expertise in breeding and agronomy of many tropical field crops such as rice, maize and soybean, which is why we have focussed our involvement to horticulture and specialised areas within plantation crops where individual Australian groups have skills (e.g. in crop protection or processing) to address Indonesian needs. 

In livestock production, ACIAR’s main focus in Indonesia has been ruminant nutrition and husbandry, particularly of Bali cattle in eastern Indonesia. Poor nutrition is the major constraint to growth and fertility of ruminants in this part of Indonesia. Problems relate to the quality and availability of feeds throughout the year and a poor understanding of how to best utilise on-farm and locally available feed sources to support production. Emphasis is placed on the development of options to meet or change the nutrient needs throughout the year, including maximising the value of the wet season and early dry season, reducing the nutrient demand during the dry season, conservation of feeds, use of supplements, and development of better quality crop residues or cultivating forages that provide a higher quality component of the diet. Low reproduction rates are also common in these regions and this problem can be redressed—partly by improved nutrition and disease control and in some situations by managing the mating, and therefore calving, period and by strategic management of the off-spring. In all of these situations, social and economic issues play a very important part in whether such options are appropriate. 

A related focus is optimising crop–livestock systems, in Eastern Indonesia. The majority of livestock are integral components of complex crop–livestock systems. High priority for future work includes development of optimisation protocols for balancing the forage, crop, livestock, human capital and environmental components of systems. ACIAR places less emphasis on livestock genetic improvement, taking into account the long timeframes for development of stock with superior traits and subsequent transfer of those traits to the smallholder community, and because major gains in performance of existing genotypes can typically be made by addressing feed limitations and health problems. 

Animal health projects currently focus on surveillance systems that have particular applicability for highly-infectious viral agents and assist to develop rapid and appropriate responses, including effective use of vaccines. Opportunities to reduce impediments to effective disease control including the regulatory and policy environment are being explored.  Endemic livestock diseases are also being targeted where there are clear production losses affecting incomes, and a clearly-defined pathway to utilisation of research results.  ACIAR also supports a number of targeted research activities as part of the Australian aid program’s commitment to reduce the threat of Highly Pathogenic Avian Influenza in Indonesia and elsewhere in the region.

ACIAR proposes to continue to maintain a large fisheries program in Indonesia. Fisheries projects have had significant impacts, including work on management of shrimp diseases, rehabilitation of degraded or unproductive shrimp ponds on acid sulfate soils, mariculture of high-value fish and crustaceans, restocking of depleted fisheries, management of illegal, unreported and unregulated (IUU) fishing, and monitoring and harmonised management of shared fish stocks. Key areas for ACIAR's support for aquaculture are domestication and breed improvement of new and common species; improved nutrition, diagnosis, control and management of aquatic diseases as major threats to the long-term viability of intensive aquaculture; culture-based fisheries in inland water bodies and integration of aquaculture into existing small-scale farming systems; low technology mariculture and sea ranching and reduction of adverse environmental impacts of and on aquaculture. In capture fisheries key areas include assessments of stock status and the impacts of fishing and other factors on multi-species fisheries and the development of management strategies which successfully accommodate and integrate resource, environment, and community concerns for sustainability and equity of access. We propose to seek opportunities for Australia-Indonesia collaboration on efforts to establishment of locally effective policy settings and institutional capacity to address IUU fishing. In both fisheries and forestry programs there will be an increased emphasis on balancing environmental and employment issues at a regional level. 
In forestry, in the past ACIAR supported work on utilisation of Australian tree species and plantation management. Work on plantations will continue to address sustainable plantation management and threats such as disease, but will have a greater emphasis on capturing value from better processing of major plantation species, including acacia and teak. With the priority of the Indonesian government on community forestry and the Australian government also actively supporting on-farm tree planting for their environmental services, the work has shifted to have greater emphasise addressing economic and social constraints to community forestry and in income generation from sustainable exploitation of non-timber forest products. 
ACIAR has supported a small number of collaborative R&D programs on aspects of agricultural natural resource management in Indonesia over the last two decades. These have included work on erosion of watersheds in Java, soil management in rice production systems, seasonal climate forecasting and on vertisol soil and irrigation system management in Lombok. More recently, management of the unique challenges that tsunami-affected soils pose has been a major feature of our post-tsunami technical assistance in Aceh province. We propose continuing the work in Aceh through to extension of project results to Dinas and key farmer groups. Water management in the drier areas of Eastern Indonesia will continue to be a high priority in improving agricultural incomes. We propose that such work be integrated in interdisciplinary projects (e.g. improving fruit and vegetable production) rather than be addressed as free-standing natural resource management projects, as this will provide a context for sustainable uptake of project results. Current projects are listed in Appendix 1.
4.4 Capacity development priorities 

Development of the adaptive research capacity of individuals and their parent institutes is considered to be a particularly important driver for transformation on Indonesian agricultural R&D. Earlier investments by the Indonesian Government, the World Bank and the Asian Development bank, particularly before the Asian Economic Crisis of 10 years ago, established the physical infrastructure for several centres, and supported international postgraduate training for selected staff. However, over the last decade donor and GoI resources for continuing a strong postgraduate training program have been limited, and there is a need to support the training of a new generation of Indonesian agricultural researchers. 

ACIAR proposes to make a major investment in training in Indonesia over the next three years through both the main ACIAR program and the SMAR Subprogram:

· SMAR is required to focus on researchers and research managers in the Eastern provinces of S Sulawesi, SE Sulawesi, NTB and NTT, and the coordinating body for the BPTPs, namely the BBP2TP (“Indonesian Centre for Agricultural Technology Assessment and Development”) in Bogor, but training provided through the main ACIAR program is open for any researchers and research managers actively involved in ACIAR projects.  

· Up to 35 places for postgraduate training in Australia (across agriculture, fisheries and forestry) are available for Indonesians involved in ACIAR projects at any one time. These awards also enable the scholars to return to Indonesia 2-3 times during their studies for in-country fieldwork.   
· Consultations during 2006 included requests for the following short courses to be provided by ACIAR. This is for further discussion during the February 2007 meetings:
· Research Management training (in Indonesia and Australia)  

· Commercialisation of research results  

· Integrating social and economic methods for biophysical agricultural researchers

· Fostering agricultural research-extension linkages  

· Information and Communication Technology

· Scientific Writing (in Bahasa Indonesia and English) 

4.5 Increasing project impact – some lessons learnt by ACIAR 
Some key lessons learned from ACIAR’s previous involvement in adaptive R&D programs in Indonesia include:

· Collaboration will be most productive if the R&D topic is already a key priority of the Indonesian (government and communities) and Australian partners. Much of the proposed work can thus “slot into” existing workplans of BPTPs, for example, rather than be a major and additional impost. 

· Engaging the ‘right’ Australian and Indonesian technical people on projects is the key to success.  

· The recurrent costs of any ‘technical improvements’ need to be carefully considered. For example, the sustainability of JICA-funded artificial insemination programs for cattle in Eastern Indonesia has been poor because it has required on-going GoI support for liquid nitrogen production and transport, and dedicated technicians.

· Designs need to focus on fewer and larger projects, especially when pilot scale adaptive research, leading to scale out of technologies is included in the design. 
· Formal involvement of extension organisations should be included from the start of R&D activities, including as appropriate, Dinas, farmers’ associations, NGOs, industry, and policymakers. Dissemination pathways must be included in R&D project design rather than as an after-thought. The shift in the philosophy of agricultural extension that has taken place over the last decade must be appropriately recognised. Extensionists are now seen as ‘facilitators of adult or experiential learning’ rather than ‘providers of recommendations and technology packages’. 

· Involvement of the private sector (commercial, NGOs) has been a successful part of ACIAR’s program in other countries. We need to foster these collaborations where they can add value in Indonesian projects.  

· Technical (technology-focussed) research projects usually need to also address cross-cutting constraints, including:

· lack of integration between production and marketing;
· poor access to, and application of, technical and market information; and 
· policy and regulatory constraints.

· Effective coordination with other programs and between projects is essential to maximise development impact. Some of the most relevant projects of other donors and development banks are listed in Appendix 3. 
Appendix 1: Current ACIAR-Indonesia project portfolio

(Possible new projects commencing in 2007-08 shown as ‘proposed’)

Subprogram 1: Policy options for Indonesian agribusiness

	ADP/2004/032
	Identification of policy responses to minimise negative socio-economic impacts of an avian influenza epidemic in Indonesia

	ADP/2005/068

(Multilateral, proposed)
	The implication of plausible trade futures for structural adjustment in Indonesia (IFPRI)

	ADP/2005/070
	Trade liberalisation impacts on small-holder incomes, employment, productivity and public good needs in Indonesia and China

	ADP/2005/179
	Policy Briefs Cluster – Indonesia

	ADP/2006/145

(Multilateral, proposed)
	Impact of changing agricultural markets on small-farm participation and poverty: Cases from India, Vietnam, and Indonesia

	AGB/2002/012
	Technical change in Thai and Indonesian agriculture: measurement and socio-economic impact

	AGB/2004/028
	Social capital and rural development in Eastern Indonesia

	AGB/2006/008

(proposed)
	Improve the efficiency of property rights to promote the development of the vanilla industry of North Sulawesi

	AGB/2005/066
	Trade-related industry adjustment policies to optimise impacts for smallholders, including in Eastern Indonesia

	AH/2005/181

(proposed)
	Identification of food safety risks and opportunities in the supply chain of meat products and vegetables

	PLIA/2006/020
	Scoping study reviewing policy environment and potential linkage projects in Indonesia

	PLIA/2006/135

(proposed) 
	Trends in world agriculture to 2030 in India, China and Indonesia 


Subprogram 2: Pest and disease management for Indonesian agriculture

Animal diseases

	AH/2000/083
	Development of a vaccine for the control of Gumboro in village and small poultry holdings in Indonesia

	AH/2004/020
	The development of a national surveillance system for classical swine fever, avian influenza and foot and mouth disease in Indonesia

	AH/2004/032
	Identification of policy responses to minimise negative socio-economic impacts of an avian influenza epidemic in Indonesia

	AH/2004/040
	The epidemiology, pathogenesis and control of highly-pathogenic avian influenza (HPAI) in ducks in Indonesia and Vietnam

	AH/2004/074
	Large-scale production of a vaccine and diagnostic reagents for Jembrana disease in Indonesia

	AH/2006/038
	Feeding papaya fruits and betel nuts to reduce parasite burdens and increase growth rate in pigs

	AH/2006/050
	Control and characterisation of highly pathogenic avian influenza strains in poultry in Indonesia

	AH/2006/156

(proposed)
	Livestock disease risk assessment in Indonesia

	AH/2006/162

(proposed)
	Commercialisation of an Infectious Bursal Disease vaccine

	AH/2006/163

(proposed)
	Establishment of priorities for zoonotic disease management and research in Indonesia

	AH/2006/164

(proposed)
	Animal health policy in Indonesia

	AH/2006/165

(proposed)
	Economic analysis of animal health systems in Indonesia

	AH/2006/166

(proposed)
	Implementation of national disease control in Indonesia

	AH/2006/167

(proposed)
	Reproductive diseases of cattle in Indonesia

	AH/2006/169

(proposed)
	Improved bio-security for small-scale commercial poultry production in Indonesia


Crop pests and diseases 

	ADP/2003/060
	Implementation of rodent management in intensive irrigated rice production systems in Indonesia and Vietnam

	CP/2000/043
	Huanglongbing management for Indonesia, Vietnam and Australia

	CP/2003/036
	Managing pest fruit flies to enhance quarantine services and upgrade fruit and vegetable production in Indonesia

	CP/2004/034
	Diagnosis and management of wilt diseases of banana in Indonesia


	CP/2004/048

(Multilateral)
	Integrated disease management (IDM) for anthracnose, Phytophthora blight and whitefly transmitted Gemini viruses in chilli pepper in Indonesia (AVRDC)

	CP/2005/136

(Multilateral)
	Mitigating the threat of banana Fusarium wilt: understanding the agro-ecological distribution of pathogenic forms and developing management strategies (IPGRI)

	CP/2005/167
	Optimising the productivity of the potato/Brassica cropping system in central and West Java

	CP/2006/115

(Multilateral, proposed)
	Linking horticulture crop farmers to markets in West and Central Java, Indonesia (CIP)

	CP/2006/146

(proposed)
	Management of pest infestation and fruit disorders of mangosteen fruit

	CP/2006/147

(proposed)
	Integrated pest management of sugarcane stem borers in Indonesia


Subprogram 3: Productive smallholder aquaculture 

Shrimp

	FIS/2002/075
	Application of PCR for improved shrimp health management in the Asian region

	FIS/2002/076
	Land capability assessment and classification for sustainable pond–based aquaculture systems

	FIS/2005/169
	Improving productivity and profitability of smallholder shrimp aquaculture and related agri-business in Indonesia


Finfish

	FIS/2002/077
	Improved hatchery and growout technology for marine finfish in the Asia–Pacific region 

	FIS/2002/111
	Culture, capture conflicts: sustaining fish production and livelihoods in Indonesian reservoirs

	FIS/2003/027
	Planning tools for environmentally sustainable tropical finfish cage culture in Indonesia and northern Australia

	FIS/2005/137

(proposed)
	Control of Viral Nervous Necrosis (VNN) in finfish broodstock


Mud crab and Sandfish

	FIS/2000/065
	Assessing the potential for low cost formulated diets for mud crab aquaculture in Australia, Indonesia and Vietnam

	FIS/2006/140

(proposed)
	Mudcrab aquaculture in Indonesia and Vietnam 

	FIS/2006/126

(Multilateral, 

proposed) 
	Developing pond aquaculture for sandfish in Asia-Pacific (WorldFish)


Subprogram 4: Sustainable utilisation and management of fisheries and forestry resources 

Fisheries

	FIS/2002/019


	Management and policy frameworks for illegal, unreported and unregulated (IUU) fishing in Indonesian and Philippine waters 

	FIS/2002/074
	Capacity development to monitor, analyse and report on Indonesian tuna fisheries 

	FIS/2002/105
	Economic and market analysis of the live reef fish food trade in Asia–Pacific

	FIS/2003/037
	Artisanal shark and ray fisheries in Eastern Indonesia and their relationship with Australian resources 

	FIS 2006/142

(proposed)
	Implementation of Illegal, Unreported and Unregulated fisheries management policies in Indonesia


Forestry

	FST/2003/025
	Community partnerships for plantation forestry: enhancing rural incomes from forestry in eastern Indonesia and Australia

	FST/2003/048
	Management of fungal root rot in plantation acacias in Indonesia

	FST/2004/058
	Realising genetic gains in Indonesian and Australian plantations through water and nutrient management

	FST/2005/054
	Seed distribution of Australian Trees – Limited Extension

	FST/2005/177

(Multilateral, proposed)
	Improving economic outcomes for smallholders growing teak in agroforestry systems in Indonesia (CIFOR)

	FST/2006/117

(proposed)
	Capturing more value from Indonesian forest plantations through enhanced timber processing and manufacturing options


Subprogram 5: Profitable agribusiness systems for Eastern Indonesia

Proposed Smallholder Agribusiness Development Initiative (SADI) projects shown as “SMAR”

Crop-livestock systems and marketing

	AH/1998/054

(Multilateral)
	Poverty alleviation and food security through improving the sweet potato-pig systems in Indonesia (CIP)

	FST/2006/009

(proposed)
	Integrated timber-forage-livestock agroforestry systems for economic diversification in West Timor farming communities

	LPS/2004/005
	Improving smallholder crop–livestock systems in eastern Indonesia

	LPS/2004/023
	Strategies to increase the growth of the weaned Bali calf

	LPS/2006/005


	Evaluating strategies to improve calf survival in West Timor villages

	SMAR/2006/003


	Integrating forage legumes into the maize cropping systems of West Timor  

	SMAR/2006/061


	Boosting beef production in South Sulawesi using a farming systems approach 

	SMAR/2006/096


	Scaling-up herd management strategies in crop-livestock systems in Lombok, Indonesia 

	SMAR/2007/195
	Smallholder commercial pig production in NTT - opportunities for better market integration

	SMAR/2007/201
	Improving goat production in integrated estate cropping systems in South Sulawesi

	SMAR/2007/202


	Understanding beef marketing channels across Eastern Indonesia

	SMAR/2007/205
	Cost and benefit assessment of  better feeding and watering during inter-island shipping of Bali cattle 


Field and horticultural crop production, processing and marketing

	SMAR/2007/193
	Pre-and post harvest quality management and marketing of tropical tree fruits (mango, mangosteen, rambutan, durian) from Nusa Tenggara Barat 

	SMAR/2007/196
	Market development for citrus in Eastern Indonesia

	  SMAR/2007/203


	Integrated passionfruit production and processing systems for South Sulawesi

	SMAR/2007/213
	 Development of the maize industry for animal feed in Eastern Indonesia

	SMAR/2007/216
	Addressing constraints to rice production in S and SE Sulawesi

	SMAR/2007/217
	Overcoming yield constraints in cassava  in SE Sulawesi

	SMAR/2007/218
	Transformation of  peanut and mungbean production to address market requirements in NTB and NTT


Estate crops and forest products

	SMAR/2005/074
	Improving cocoa production through farmer involvement in demonstration trials of potentially superior and pest/disease resistant genotypes and integrated management practices

	SMAR/2006/080
	West Timor intergrated timber-forage-livestock agroforestry (scoping study)

	SMAR/2006/011


	Evaluation of non-timber forest product species as potential elements of agroforestry systems in West Timor farming communities

	SMAR/2007/200
	Securing the profitability of Toraja (S Sulawesi) coffee

	SMAR/2007/204
	Improving the productivity of the cashew industry in Eastern Indonesia

	SMAR/2007/206
	Optimization of production and marketing from Coconut, Cashew nut,  Candle nut, Cocoa and Coffee plantations in NTT 

	SMAR/2007/229
	Opportunities for teak industry development in SE Sulawesi (scoping study)


Aquaculture and mariculture

	SMAR/2007/222
	Development of simple seaweed press system for smallholders (scoping study)

	SMAR/2007/223
	Understanding characteristics (and potential markets) of the nutrient components of seaweed extract

	SMAR/2007/224
	Development of a model nursery for abalone in SE Sulawesi

	SMAR/2007/225
	Assessing mariculture market constraints and potential in SE Sulawesi

	SMAR/2007/226
	Investigation of contract farming options for shrimp production (scoping study)

	SMAR/2007/227
	Polyculture systems for profitable mudcrab production in S and SE Sulawesi (scoping study)

	SMAR/2007/228
	Improving lobster growout and nutrition in NTB (scoping study)


Cross-cutting studies 

	AGB/2004/028
	Social capital and rural development in eastern Indonesia

	SMAR/2007/199
	Agribusiness benchmarking in Eastern Indonesia

	SMAR/2007/219
	Water management for vegetable development in NTB and NTT (scoping study)

	SMCN/2002/033
	Seasonal climate forecasting for better irrigation system management in Lombok


Subprogram 6: Technical cooperation to underpin post-tsunami rehabilitation of agriculture and fisheries

	  CP/2005/075          (Multilateral)
	Integrated soil and crop management for rehabilitation of vegetable production in the tsunami-affected areas of (NAD) Province, Indonesia (AVRDC)

	FIS/2005/009


	Technical capacity building and research support for the reconstruction of tsunami-affected brackishwater ponds in Aceh 

	FIS/2005/025
	Fisheries rehabilitation in tsunami-affected Indonesia: Community needs assessment and resource status

	FIS/2006/002
	Aceh Aquaculture Rehabilitation Project

	SMCN/2005/004 
	Management of soil fertility for restoring cropping in tsunami-affected areas of Nanggroe Aceh Darussalam Province, Indonesia 

	SMCN/2005/118


	Restoration of annual cropping in tsunami-affected areas of Nanggroe Aceh Darussalam Province, Indonesia 


Appendix 2. Agreed SMAR priorities 

(from November 2006 and January 2007 workshops)
Field crop-livestock systems

	Development of the maize industry for animal feed in Eastern Indonesia
	Eastern Indonesia

	Addressing constraints to rice production in South and Southeast Sulawesi
	South Sulawesi

	Overcoming yield constraints in cassava in Southeast Sulawesi
	South Sulawesi

	Transformation of peanut and mungbean production to address market requirements in NTB and NTT
	NTB & NTT


	Boosting beef production in South Sulawesi using a farming systems approach
	South Sulawesi

	Cost and benefit assessment of better feeding and watering during inter-island shipping of Bali cattle
	NTT

	Scaling-up herd management strategies in crop-livestock systems in Lombok, Indonesia
	NTB

	Integrating forage legumes into the maize cropping systems of West Timor
	West Timor

	Improving goat production in integrated estate cropping systems in South Sulawesi
	South Sulawesi

	Understanding beef marketing channels across Eastern Indonesia
	Eastern Indonesia

	Smallholder commercial pig production in NTT - opportunities for better market integration
	NTT


Horticulture

	Market development for citrus from Eastern Indonesia
	Eastern Indonesia

	Pre- and post harvest quality management and marketing of tropical tree fruits (mango, mangosteen, rambutan and durian) from Nusa Tenggara Barat
	NTB

	Integrated passionfruit production and processing systems for processing
	South Sulawesi

	Water management for vegetable development in NTB and NTT
	NTB & NTT

	Agribusiness benchmarking in Eastern Indonesia
	Eastern Indonesia


Plantation crops
	Improving cocoa production through farmer involvement in demonstration trials of potentially superior and pest/disease resistant genotypes and integrated management practices
	South Sulawesi

	Improving the productivity of the cashew industry in Eastern Indonesia
	Eastern Indonesia

	Securing the profitability of Toraja (South Sulawesi)  coffee
	South Sulawesi

	Optimisation of production and marketing from coconut, cashew nut, candle nut, cocoa and coffee plantations in Nusa Tenggara Timur
	NTT


Community forestry

	Evaluation of non-timber forest product species as potential elements of agroforestry systems in West Timor farming communities
	West Timor

	West Timor integrated timber-forage-livestock agroforestry (scoping study)
	West Timor

	Options for teak industry development in Southeast Sulawesi
	South Sulawesi


Aquaculture and Mariculture

	Development of simple seaweed press system for smallholders
	South Sulawesi

	Understanding the charactistics and potential markets of the nutrient components of seaweed extract
	South Sulawesi

	Development of a model nursery for abalone in Southeast Sulawesi
	South Sulawesi

	Assessing mariculture market constraints and potential in Southeast Sulawesi
	South Sulawesi

	Investigation of contract farming options for shrimp production
	South Sulawesi

	Polyculture systems for profitable mudcrab production in South and Southeast Sulawesi
	South Sulawesi

	Improving lobster growout and nutrition in NTB
	NTB 


Appendix 3. Related donor projects and programs

It is important not to over-emphasise “donor coordination” at the expense of integration with Indonesian Government programs. Unlike the agricultural sector in countries such as Vietnam, Cambodia and Laos, government organizations and programs are largely funded by the Indonesian government rather than donors. However, particularly in research, capacity development and extension there are a number of donor programs that ACIAR needs to be aware of and in some cases make strong efforts to coordinate with. The list below excludes post-tsunami reconstruction projects.

1. World Bank Group
Decentralized Agriculture and Forestry Extension Project (DAFEP, 1998-2005).  A USD 5m credit plus USD 13m loan project which focussed on empowerment of farmer groups.  It worked in 16 districts across Indonesia using both initial business planning (household, village and farmer groups) and later funding of farmer managed activities. The results, were greatly improved linkage of farmer groups to sources of information and marketing.  Partnerships between farmer groups and the private sector flourished in many districts.  The major lesson learned was that modest injections of capital to information-starved rural communities can have dramatic impacts on rural communities. Nevertheless, the Bank’s Implementation Completion Report has revealed that the project concept could be improved further.  Notably, impacts were limited to the village because (a) the planning process at Kabupaten level was not sufficiently inclusive of a wide range of stakeholders including agribusiness, universities, and finance providers; (b) there were issues regarding accountability, inclusion and M&E in the farmer managed activities; (c) enhanced coordination, training, technology and business support is needed to extend the range of activities and broaden the impact of them; (d) enhanced funding of agribusiness developments identified by farmers is needed through better access to both the formal and informal credit markets.

Farmers Empowerment through Agriculture Technology and Information Project (FEATI). ACIAR has been closely involved with the development of this project and contributed to its in-country technical appraisal in 2006. The project is due to commence implementation in late 2007, will be involved in providing production support to farmer groups in many of ACIAR’s target provinces, and in strengthening district-level extension services. It is proposed that there should be geographic separation at subdistrict-level between SADI and FEATI. The proposed district-level activities to be implemented under FEATI (e.g. strengthening of district extension services, establishment of enterprise support facilities) will potentially directly complement SADI and are not regarded as a problem. FEATI will also be involved in strengthening provincial adaptive agricultural R&D capacity including at BPTPs in about 15 provinces. In order to minimise overlaps and maximise complementarities, SADI will focus on the ‘software’, and FEATI on the ‘hardware’.

Agricultural competitiveness project.  This major pipeline project, which involves the Trade and Agriculture Ministries, aims to improve quality and marketability of Sulawesi cocoa, Sumatran coffee and tropical fruits from Java and elsewhere. The World Bank has approached ACIAR to cooperate with SMAR and parts of the main ACIAR program on technical issues.  The project is due to start in early 2008.

Marginal Fisheries Project.  The World Bank is currently designing a new Marginal Fisheries project. The project includes a private sector small enterprise development/ microcredit component and a community-based coastal fisheries resource management component. A pilot phase is being implemented in individual districts of S and SE Sulawesi and in Sumbawa. 

Program for Eastern Indonesia SME Assistance (International Finance Corporation PENSA).  The PENSA program is implemented with the support of funds from several donors, including Australia. The total project value is USD 21.5m. It focuses on five program areas:  (1) Trade and Export Promotion (TEP) Program, based in Denpasar, is primarily focusing on furniture and handicraft Small-Medium Enterprise (SME) export competitiveness. (2) SME Financing Program, initially based in Surabaya, focuses on helping SMEs gain access to new and more suitable sources of financing. This work has three main components: a. Commercial Bank Training on the design and marketing of products and services to SMEs market segments, b. Alternative Finance component supports the use of alternative financial products to loans secured by real estate and, c. SME Information component provides the SMEs with opportunities to attend training that covers the financing process and the financial obligations. IFC PENSA has found that the much talked of BRI microfinance facilities really do not apply to smallholders, as the BRI demands that the lenders have a regular salary income. (3) Extractive Industry Linkages Program is centred in Balikpapan. PENSA works to help local SMEs and local communities capture a greater share of the economic benefits generated by the large-scale extractive industries. (4) Agribusiness Linkages Program, (USD 6m over  5 years) based in Makassar, focuses on agribusiness development that encompasses improving the capacities of the Business Development Services, improving access to capital, and forging relationship with universities to improve the technical capacity of local SMEs. This program is focussing on seaweed industry development and improved production of maize as a feedstock for a poultry industry. It works on improving yield, quality and supply of cocoa through more efficient harvesting, crop management and marketing. ACIAR already collaborates closely with this program. (5) The Business Enabling Environment Program is to augment PENSA work in the first four areas with the policy reform, deregulation efforts, credit bureau establishment and the local economic development. 

2. Asian Development Bank

Productivity Enhancement for Tree Crops. Initial technical assistance is underway  to analyze the distribution and productivity of the smallholder tree crops sub-sector; select target districts based on poverty, potential, local government priorities and geographical focus; review existing policy, legislation and regulations; review and document existing/completed government and externally-assisted projects to identify lessons-learned; identify successful assistance opportunities for smallholder tree crop farmers; identify capacities and priorities for research in technology and farming systems; assess constraints and opportunities in processing and marketing; promote farmer empowerment for working with smallholders; assess capacity and needs (including information technology) of national and district administrations and NGOs; determine the skills, experience and budgetary capacity of district-level government agencies to provide services for tree crops farmers in the selected districts and identify the training and staffing requirements for redirection and improvement of service delivery; assess working and investment capital requirements of smallholders in improving productivity; assess infrastructure constraints; propose selection criteria and processes for inclusion of smallholders, and identify target farmer groups; prepare a detailed plan of activities, including costs and implementation arrangements, for each district in consultation with district government agencies; and prepare a detailed feasibility study for the investment project. This will lead to preparation of an investment project with the primary goals of increasing the contribution of tree crops to the national economy and reducing poverty levels by increasing farmer incomes. The purpose of the proposed investment project will be to increase the incomes of smallholder tree crop farmers and to address productivity constraints in the tree crop sub-sector.

Integrated Coastal Fisheries Resource Management. The long-term goal of the Project will be to reduce poverty while making a significant contribution to sustainable management of country's coastal fisheries and related resources. The initial Technical Assistance will assist the Government in preparing an investment project with the objectives of (i) improvement of management and resource base of coastal fisheries and related habits; (ii) improving the income, nutritional, living standard and employment status of poor fishers and coastal communities; and (iii) protecting the environment in marine and coastal water areas. The ensuing investment project is envisaged to cover the coastal areas in the proposed provinces which are poor or very poor. The project will include nine sites, of which five sites (Bengkalis, Riau; Tegal, Central Java; Prigi and Muncar, East Java; and East Lombok, West Nusa Tenggara) will be ADB-supported

During 2005/06, ADB supported technical assistance for Indonesia to develop a new Marine and Fisheries Sector Strategy through a process of analysis and public consultation. The sector strategy paper would be a useful guide for ACIAR. 

Sustainable aquaculture development for food security and poverty reduction project TAR: INO 35183. TA done in late 2003-04. Covers a wide range of species; aims to improve production through demonstration sites and also introduce product certification for aquaculture. In late 2006, through the Directorate-General of Aquaculture, ADB made a USD $ 35 m aquaculture development loan. It emphasises smallholder aquaculture development and invests in hatcheries, small-scale feed facilities, laboratories and strengthening of DGA extension services. 

3. Japan International Cooperation Agency (JICA)
About 15 % of JICA’s 10bn yen annual program in Indonesia is project-type technical cooperation – usually 120 m USD, and agriculture and fisheries form two of the twenty sectors that JICA work in.  In agriculture and fisheries, JICA has the dual aims of increasing incomes and ensuring there is a stable supply of staples – the income emphasis is relatively new.  In the technical projects they usually work through individual experts. Of particular relevance to ACIAR are: 

Study on improvement of institutions and information systems for agriculture product market in the Republic of Indonesia. A collaborative project with the Ministry of Industry and Trade and an Indonesian company (PT Indokoei International).  The project looked at three provinces only – West Java (centred on Bandung), North Sumatra province, and South Sulawesi province. Data was collected on market channels for produce into and out of these centres. The Ministry of Industry and Trade were keen on the establishment of market information systems and regional distribution centres. The Ministry hoped that this work could develop into a new 5 year technical cooperation project “strengthening of market oriented and self-autonomy of agricultural cooperatives”. JICA are now currently evaluating a proposal for a project supporting the establishment of regional distribution centres for agricultural products, based on a recommendation from this study. A second project builds around the agribusiness training centre in Lembang, and aims to develop skills of agricultural extension officers. 

Potato Seed Certification Project in West Java. This project ran for 10 years until September 2003.  There has been a GOI request for extension, but JICA feels that 10 years is sufficient time for a TA to run.  The lessons learned were that while the technology for growing seed potatoes was improved, the farmers did not have improved livelihoods, as they did not learn how to market the improved seed potato. Any further intervention in potato seed certification must include a marketing training element for the smallholders. The other lesson was that farmers ended up with a “certificate” but the market did not understand the value of such a certificate. This meant that an advocacy program was needed in parallel to the seed certification scheme.  Finally, the culture of buying seed potatoes in Indonesia is 95% on trust, not on a certificate, and this will need a devoted program to change.
Other relevant JICA projects include:

· Beef Cattle Project.  A design of a new Beef Cattle Project is underway. It is closely related to ACIAR’s work in that it covers the East of Indonesia and use of local genetic and feed resources

· Quality soybean project, which will bring continuous support to this sector to 10-15 years. 

· In fisheries they cover many of the same fisheries resource management (with a NTT and NTB emphasis), aquaculture and mariculture areas as we do, but their approach tends to be complementary usually rather than duplicating our efforts. They have a greater emphasis on freshwater aquaculture, although JICA are starting an extension project out of Gondol, to extend the skills development to other aquaculture development centres.

· The South Sulawesi Province Regional Development Program has a component on local industry and trade development (including rural and agricultural based industries).  

4. European Union

In late 2006, the “EC-Indonesia FLEGT Support Project” commenced and has a similar aim to the DFID program (see below) of using development assistance to influence the trade in illegal timber and wood products. The EC-Indonesia FLEGT Support Project aims to support the objectives of the Action Plan by providing a broad based set of activities to assist Gol in tackling illegal logging. 

The project focuses on addressing the underlying issues that are responsible for illegal logging, including: 

· improved forest law and its enforcement; 

· forest sector governance improved through enhanced accountability and transparency.
· industry restructuring and market influencing  to Illegal trade in forest products reduced, and legal trade promoted. 
· The suitability of current silvicultural systems. 
However, education, trade and governance are the main areas of EC cooperation with Indonesia. 

5. Other EU countries 

DFID (UK). The most relevant program for ACIAR is the “Multistakeholder Forestry Programme” (www.mfp.or.id) which has being active since early 2001. It covers forestry policy research, and analyses and tests a range of approaches for community-based forest management with a large number of partners. There is a separate component on forest sector restructuring and combating illegal logging, which addresses approaches to sustainable logging levels and to improve forest certification. It is active across the country, including in Nusa Tenggara and Sulawesi.  The other DFID program that is relevant to ACIAR is the “Decentralisation Support Facility”, which provides support for looking at policy implications of decentralization of service delivery across several areas of Government. 

CIRAD (France) have a dozen expatriate researchers based in Indonesia. Their program covers three themes: 

· Oil palm, rubber and cocoa  agronomy, breeding, ecophysiology and plant pathology 

· Climate data collation for more efficient water management at the catchment level (natural resource management in  Java) 

· Participatory management of land use in various provinces (Tanimbar, Java and Sumatra).
· And a smaller theme on sustaining fast growing forestry plantations in Sumatra

Gesellschaft fur Technische Zusammenarbeit (GTZ, Germany)  has two relevant activities. 
The Market Information System Project. Between 1995-1998, GTZ spent considerable development funds on developing an agricultural Market Information Service. Before the project terminated in 1998, the annual budget for the service was USD $ 840,000 p.a. and it employed 140 people.  Information was collected from markets by government officials and passed on to a central processing unit in the Ministry of Agriculture, prior to the material being printed and broadcast thrice daily on the radio.  An analysis of this system by a JICA-funded project, indicated that a key problem lay in the timeliness of the information to farmers. Discussions with JICA also indicated that once the farmers had the market information, they did not know what to do with this information – i.e. they were not trained in interpreting and acting on the market information provided.

Poverty Alleviation and Support for Local Governance in the Nusa Tenggara (PROMIS-NT).   PROMIS-NT, with its two subcomponents, PRODA (Support for Local Governance), and PNT (Poverty Alleviation) focus on two entry points, regional governments and local communities. Monitoring using participatory methods of the short-term impacts of PROMIS-NT have shown that local economic development initiatives have at least three positive impacts: (1) the private sector has shown increasing interest in forming partnerships and participating actively in local economic development strategies, (2) local producers are similarly are more interested in forming organisations and participating in local economic planning, (3) local government and parliament has a better idea of what the community actually wants and needs, via Local Economic Development Partnership Forums, established under the project.

The major areas of focus of the GTZ program are health, transport, economic reform and decentralization. They have a modest forestry program focusing on management policy and forest fire control in Sumatra.

Other Individual European countries support some projects that are highly relevant to ACIAR. The Dutch support a small program of cooperation in horticultural research between Indonesian and Dutch institutions, and some of their work on fruit fly management is relevant. 

6. United States Agency for International Development (USAID) and USDA
USDA Cold Chain Project. This project (2003-2005) was managed by Winrock International, the Washington-based farmers’ NGO ACDI/VOCA and to Texas A&M University.  The project provided training and curriculum development in postharvest handling of horticultural and fisheries products in several Eastern Indonesian provinces (including with some supply chains that are of direct relevance to ACIAR, such as citrus in NTT). It also supported the development of the Indonesian Cold Chain Association (ARPI), with a range of industry and related stakeholders. The Cold Chain Association worked very well while it was funded, but the members were apparently not willing to support it financially when the funding stopped in August 2005.  

Indonesia Enterprise and Agriculture Development Activity (SENADA). USD 22m over four years from October 2005.  Managing contractor is Development Initiatives Inc (DAI). SENADA will consist of long-term technical assistance through expatriate advisors, short-term technical assistance, limited commodity support and domestic and international training conferences.  Components include such activities as: a Country Assessment of Indonesia’s competitiveness followed by a development of a subsequent Competitiveness Strategy; a USD $1,000,000 Public Awareness and Advocacy campaign on the importance of improving Indonesia’s competitiveness; Public-Private Dialogue forum; Public-Private Alliances; Cluster Promotion; Assistance to Business Service Providers, Associations and Trade Organisations.  

Agribusiness High Value Commodities Market and Support Activity (AMARTA).  This project, managed by DAI-Winrock started in November late 2006.  USD $ 14-15m grant funds over 3-4 years. Although it has complementary interests to ACIAR, the program is spread rather thinly. They are expected to provide “support” to at least eight value chains throughout Indonesia, and expect that to range from supporting associations to improving the business environment AMARTA will focus on improving the agribusiness system for high value commodities such as Cocoa, Coffee, Fruits, Vegetables, Beef , Seaweed, Rubber, Fisheries and  aquaculture, Spices (nutmeg, vanilla, cinnamon and pepper), Agroforestry (not clearly defined) and Biofuels. AMARTA has expressed a specific interest in assisting in the transfer of technologies from the ACIAR Sulawesi cocoa project.

  
AMARTA will have the following activities: Quality Improvement – including planting materials, transport conditions, packaging, quality assurance and facilities, branding and post-harvest facilities; Marketing Information Systems and Services – including provision of information to targeted potential investors on investment opportunities and procedures, agricultural production and marketing, and the general investment environment, improving flow of market information, including agriculture electronic and computerised database, conference and exhibitions. Institutional Support – including supporting the development of agricultural support organisations and associations, research institutions and vocational training facilities, and agribusiness support industries (cold-chain, financing and credit guarantee). Policy Advocacy – including work on national and local government policies that will improve climate and competitiveness of these commodities such as taxes, licensing, domestic trade etc. Geographically, the project covers all of Indonesia.  They are expecting to work in Sumatra (Aceh and N Sumatra), Sulawesi, and some in the east, i.e. Lombok and Flores
Other relevant USAID programs. The sub-themes of water and environment, food and health  form part of the “basic human service delivery” theme of USAID’s Indonesia program. In the environmental services program component, a company Development Alternatives International (DAI) is the main contractor. There is a strong focus on agroforestry as a way of protection of high value watersheds. They recognise that livelihoods are critical and so by use of a farmer field school approach they will push for the establishment of permanent agricultural systems to avoid “slash and burn” in the watersheds. 

7. Australian Agency for International Development (AusAID)

Relevant programs include: 

ASEAN Australia Economic Cooperation Program (AAECP) 

ASEAN Australia Development Cooperation Program (AADCP)   

Government Sector Linkages Program (GSLP)

AAECP Phase III Linkages Stream (AAECP III LS)

Private Sector Linkages Stream (PSLP)

Australia Nusa Tenggara Assistance for Regional Autonomy (ANTARA).  

APEC Support Program and TAMF (Technical Assistance and Management Facility) – which for example situates an advisor within the Trade Ministry/ TREDA, a partner in ACIAR projects 

ANTARA. The AusAID-funded Australian Nusa Tenggara Assistance for Regional Autonomy Program (ANTARA), which commenced implementation in 2006, is a project facility which has a goal of reducing poverty in NTT (and ultimately NTB) through sustainable and equitable social and economic development. The Program has three main objectives: (i) to improve provincial and district governance; (ii) to improve peri-urban and rural incomes; and (iii) to improve access to and quality of delivery of basic services. In selecting activities to be supported, ANTARA has three main mandates: (i) to improve coordination and cohesion among relevant Australian development projects and help build greater synergy between these programs and those of other key donors; (ii) to develop targeted new activities (e.g. in areas such as local planning and budgeting, and small business development); and (iii) to strategically invest in local and international initiatives which are likely to produce a strong impact and/or have potential for expansion. ANTARA is currently preparing a more detailed strategic framework to guide the selection of investments that will be supported. 

ACCESS. The goal of the Australian Community Development and Civil Society Strengthening Scheme (ACCESS) (2002-2007) is to contribute to the alleviation of poverty and strengthen civil society within the sectoral and geographic focus of the Australian development cooperation program in Indonesia. The purpose is to develop and implement an effective approach to sustainable and equitable community-led development. The Program has three main objectives: (i) improved organizational capacity of NGOs/CSOs to support poverty alleviation in their districts; (ii) improved community capacity in participatory planning and management of locally-initiated sustainable development activities; and (iii) a system for quality improvement and high-level stakeholder participation. Working with selected communities in eight districts of NTT, NTB, South and Southeast Sulawesi, ACCESS Phase I has focussed on improving the skills of NGOs/CSOs to facilitate Community Led Assessment and Planning Processes (CLAPP), to implement pilot activities, and to monitor and evaluate these activities.
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