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Talking with herders in their language 

Listening what farmers think about: 
– Animal production and their income change
– Pasture condition and its impact on their life 
– Concerns---current and future
– Attitude toward government policies 

Understanding:
─ problems of the current production system 
─ the first step towards solutions 
─ What shall we do as the professors  



Sample of questionnaires 



Herder’s Attitudes

• Herders found the extension 
services and training programs were 
quite helpful and relevant. 

• More women than men reported 
that new methodologies could be 
incorporated into their operations, 

• Fewer women than men reported 
that extension bulletins were useful.



Herder’s attitude over the policies 

• Government policies of seasonal ban and 
grazing ban are not long term solutions, 
unless .
– more money provide or
– more opportunities or
– better education for kids ( go away)

• Herders are not fully alongside with current 
government policies. They ask why
– They should reduce stocking rate

• -Income reduction 
– They should pen-fed their animal in winter

• More investment 
– They should purchase more supplements in 

winter
• More investment and skill   



Attitudes about their future

• Some herders expressed 
that there is no future for 
their children if current 
situation of pasture 
degradation goes on.



Benefits to the researchers  

• Benefits to researchers 
– Real picture
– True information 
– Valid data for models
– Aims  on farmers
– Relevant to the practice 

E.g. Body weight lose through winter 
 Desirable and non-desirable grass on the pasture

       Resources of the households---animal, land, labor
 Services—marketing information, T&A 



Attitudes of researchers

  Research on 
solutions versus 
publications  



Approaches in achieving sustainability

• Herder focused 
approach 

• Production based 
pasture management 

• Dynamic concepts of 
sustainable pasture 
management 

• Relevant researches 
and extension 



Working with herders

• Case study in Sunan 
– Conventional practice 
– Supplements in winter 

     ME balance of sheep grazing 
all year 

Big gap

0.0

3.0

6.0

9.0

12.0

15.0

18.0

21.0

24.0

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

M
E

 (
M

J/
he

ad
/d

ay
)

ME balance sheep in  Warm 
shed & supplements

Adult ewes Bodyweight 
Warm sheds & supplements
Grazing all year



Testing the options

• Change enterprises 
• Changing lambing time 
• Early weaning 

– 45days weaning age
– Good ewe condition 
– Quick return to oestrus 
– Improved reproduction 
– Better growth rate

• Warm shed fattening 
– Energy saving 
– Quick finishing time
– Environmental friendly 

The net income of different enterprises
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One option of changing lambing time
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Testing the options

• Feasibility in herder’s tradition 
• Feasibility in  animal science 

– Reproduction physiology –estrus
– Stress of shearing 

• Feasibility in practice
– Shearing time
– Wool quality 
– Market 



Talking solutions to herders 

• Introduction of 
solutions to herders
– Training 

• Demonstration of 
solutions 
– Extension  

• Let’s the neighbors talk 
to each other
– Field school 



Herders are masters 

• Herders are main players 
• Herders are implementers
• Herders are masters of all in sustainable 

pasture management process

Therefore, if we want better quality life,  we 
need to talk with herders, to work with 
herders, to listen to herders and to server 
herders.   



Thanks

谢   谢
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